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I. INCENTIVES (4:1 ratio for responses) 
 

Positive Behaviors  
Easy/Proximal  Moderate Difficult/Distal 

• Attendance at treatment 

• Attendance at other 

appointment 

• Home for home visits 

• Report for UAs 

• Timeliness 

• Payment or 1 community 

service hour 

 

• Honesty 

• Testing negative 

• Participating in pro-social 

activities 

• Employment 

• Progress towards treatment 

goals 

• Progress in Treatment 

• Perfect Compliance with 

treatment 

• Completing treatment level 

of care 

• Extended abstinence 

• Treatment goals Completed 

• Stage goals completed 

• Program goals completed 

 
 

Incentive Response Level 
Stage Easier/Proximal Moderate Difficult/Distal 

Stage 1 Small Medium Large 

Stage 2 Small Medium Large 

Stage 3  Small Large 

Stage 4   Small Large 

Stage 5  Small  Medium 
 

Positive Response Matrix 
Small Medium Large 

• Example for other participants 

• Handshake 

• Allowed to leave Drug Court 

early  

• Verbal praise 

• Allowed to go first at court 

review 

Any small and/or 

• Written praise 

• Reduction in curfew 

• Star of the week  

• Get a gift from the fish bowl 

• Community Service voucher -

8 hours 

 

Any small, medium, and/or 

• Get a gift from the bin (larger 

fish bowl) 

• Certificate of completion of 

stage 

• Community Service voucher- 

16 hours 
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II. RESPONSES 
 

RESPONSES MATRIX 

 

Negative Behavior 
Low  Moderate  High Very High 

• Late to 

meetings 

• Late to Drug 

Court 

• Missed 

payment or 

completing 

one hour of 

community 

service 

• Missed UA 

• Failure to 

complete 

assignment 

given to court 

• Missing 

meeting slips 

• Positive UA 

but honest 

(self-admit) 

 

• Unexcused 

Absences 

• Positive UA 

but does not 

disclose/dishon

est 

• Tampering 

with UA or 

device 

• Dishonesty 

• Criminal 

behavior(new 

crimes, drinking or 

driving, brandishing 

weapons) 

• Arrest 

• Administratively 

terminated from 

Drug Court 

• Does not complete 

assigned LJA day 

• Does not complete 

stage in required 

time 

 

 

 

Response Level 
 

Stage Low  Moderate High Very High 

Stage 1 Level 1 Level 2  Level 2 Level 4 

Stage 2 Level 1 Level 2 Level 3 Level 4 

Stage 3 Level 2 Level 3  Level 4 Level 5 

Stage 4 Level 3 Level 4 Level 5 Level 5 

Stage 5 Level 3 Level 4 Level 5 Level 5 
 

 

Corrective Behavior Response 

Response  Level 1 Level 2 Level 3 Level 4 Level 5 

Community 

Service 

 Up to 4 hours Up to 8 hours Up to 16 hours Up to 24 hours Up to 32 hours 

Thought Paper Paper focused 

on area of 

behavior 

Paper focused 

on area of 

behavior 

Paper focused 

on area of 

behavior 

Paper focused 

on area of 

behavior 

Paper focused 

on area of 

behavior 

Watch Court 

(always 

Tuesday) 

Up to one hour Up to two hours Up to three 

hours 

Up to four 

hours 

Up to five hours 

Curfew Up to 3 days Up to 5 days Up to 7 days Up to 10 days Up to 14 days 
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House 

Arrest(which 

includes EHM 

hookup) 

Up to 24 hours Up to 72 hours Up to 7 days Up to 7 days Up to 14 days 

Lummi Jail 

Alternatives  

  Up to 1 day Up to 3 days Up to 6 days 

Jail   Up to 1 day Up to 3 days Up to 6 days 

Other    Review 

Placement in 

Program 

Termination 

 

Therapeutic Response 
 

Level 1 Level 2 Level 3 Level 4 Level 5 

• Homework/Practice 

• Skill Development 

• Thought 

Restructuring 

• Behavior chain  

Level 1 plus:  

• Level of 

Care review 

 

Level 1 and 2 

plus: 

• Referral 

Medication 

evaluation 

• Treatment 

team 

review/round 

table  

Level 1, 2, and 3 

plus: 

• Re-

assessment 

 Same as Level 

5 

 

 

Supervision Response 

 

Level 1 Level 2 Level 3 Level 4/Level 5 

• 1 additional report 

days/week 

• Official letter in 

file 

 

• 2 additional 

reports a week 

• Home visit 

• Curfew 

• Continuous testing 

• Must reattach GPS 

bracelet 

• Increase UA 

frequency 

• Additional court 

reporting 

• Up to 3 additional 

reports per week 

• 4 additional reports 

• Case conference 

• Curfew  

 


